BY-LAWS  of  the DEMOCRATIC COMMITTEE of DELAWARE COUNTY
As amended through January 2002
(Sections that pertain to governance of local municipal committees)


Article II.  Committee Members

A.	1.	The County Committee Members shall be the authoritative body of the Democratic Party in Delaware County and in all matters of party management not specifically covered by law or by these rules. It shall have full power and authority to act for the Democratic Committee of Delaware County and may delegate such power and authority to committees or to representative Democratic voters of the County, as outlined in these By-Laws.

B.	2.	It shall be the duty of committee members to participate in meetings of the County Committee as called for by these By-Laws and/or the County Chair. They shall elect:
1.	A County Chair.
2.	A Local Party Leader.

B.	3.	It shall be the duty of committee members to attend local committee meetings, to increase the registration of Democratic electors in their voting districts, to find candidates, and to organize political activity in their voting district, to achieve a maximum Democratic vote, to champion and work for Democratic principles and integrity within the Party, and to do all things necessary and proper to effectuate these By-Laws.


B.	7.	Where two committee members have been elected in accordance with Article II-B 1, or appointed in accordance with Article II-B 6, the County Chair may, upon the recommendation of the Municipal Chair if approved by vote of the municipal committee, appoint up to two additional precinct committee members who shall assume all of the rights and duties of the office of committee member upon receipt of a letter of appointment from the County Chair; except that such specially appointed committee members may not participate in the election of any county, council district, municipal, or district/ward party officer, or nomination to fill any candidate vacancy under Article VIII nor any Procedural motions pertaining to such elections or nominations, nor any proposed changes to this section of the By-Laws.
The above section was added by a resolution adopted by the County Committee in September, 1995.




F.	No person shall be eligible to serve as an officer of any Democratic Committee who receives a political appointive office of profit under an administration -- city, county, state or national -- opposed to the Democratic Party (except offices of a judicial character or appointed by the courts or Notaries Public),  or who is party to an arrangement or agreement with opponents of the Democratic Party, or who -- by voice or open vote within two years -- has supported such a candidate opposed to the Democratic Party, or was an official or an active member of any other political party for at least two years immediately preceding the date of his or her election.






Article V.  Meetings and Conventions
The following rules apply to all meetings:

3.	Secret balloting will not be used as a form of voting.

The above section was added by amendment adopted by three consecutive meetings of the Leaders Council the final vote Oct. 12, 1999.
 
4.	Written notice of meetings shall be postmarked five days in advance. Those who attend shall constitute a quorum. An agenda of the meeting shall state the purpose, and that shall be the primary business.

6.    All public meetings shall be open to all registered Democrats.

The above section was added by amendment adopted at three consecutive meetings of the Leaders Council the final vote Oct. 12, 1999.
 
 
A.	Meetings of the Leaders Council


Only one vote per municipality is allowed, either by the local Chair or Vice-Chair, or by designated proxy as submitted in writing to the Chair.
Each municipality is allowed one vote.




Article VI.  City, Borough and Township Committees

A.	In each municipality there shall be a committee which shall consist of the committee members from this municipality.

B.	1.	Each City, Borough and Township Committee shall meet within two weeks following the County Reorganization Meeting at such time and place as may be designated by the City, Borough or Township Chair, or in default thereof, by the County Chair, and shall organize the election, by majority vote of those present, the following officers: a Chair, a Vice-Chair, a Secretary, and a Treasurer, and such other officers as the local committee may authorize. They need not be members of the committee at the time of their election but they shall be ex-officio members thereof after their election. The ex-officio members may have a vote on all policy making decisions within the city, borough or township, but they shall not have a vote in the election of officers of the local committee unless they are elected County Committee Members. In the absence of local written By-Laws, the local Chair shall establish procedures for the conduct of meetings, subject to the approval of the majority of the committee members present. Within thirty days after the Reorganization Meeting of each City, Borough or Township Committee, the City, Borough or Township Chair shall certify in writing to the County Chair, the names of the newly elected City, Borough or Township Chair, Vice-Chair, Secretary and Treasurer.


B.	2.	In the City of Chester, the Township of Haverford, and the Township of Upper Darby, a Leader shall be elected by the committee members of each ward or district.  The meeting for the election of such Leaders shall be summoned by the Chair of this city or township. The meeting for the election of Leaders is to be called within two weeks following the election of the Township or City Chair. If the Township or City Chair fails to call the meeting within the prescribed two-week period, the County Chair will assume responsibility for conducting the election of the Ward/District Leaders.

C.	The Municipal Chair shall be the Chief Executive of, and speaker for the City, Borough or Township Committee.  The City, Borough or Township Committee shall be the authoritative body in charge of Party management in each city, borough or township -- subject to the directions of the County Chair -- and shall have power to adopt rules for the government of such committees not inconsistent with public law, Rules of the State and National Committees, or these By-Laws.

D.	Each City, Borough or Township Committee shall meet at least once in every sixty days at the call of its Chair or of a majority of the members of the committee. Five days written notice of such meetings shall be mailed to the members of such committee, and those who attend shall constitute a quorum.

E.	Any vacancy occurring in any City, Borough, or Township Committee's elected officers shall be filled by nomination and election by that municipality's committee members within sixty days from the occurrence of the vacancy.  In case of a vacancy in the office of Municipal Chair, if no replacement has been made within sixty days, the County Chair shall call and chair that election. In case of a vacancy in a local elected office, the Local Chair shall call and chair the election for replacement.

F.	It shall be the duty of the local Treasurer to file financial reports of that committee, as required by Pennsylvania Election Law.

G.	City, Township, and Borough Leaders are expected to attend meetings of the Leaders Council called by the County Chair (Article V., Sec. A.).

Township, City, and Borough Chairs shall be ex officio members of the County Committee with full rights to participate therein, except that such ex officio members may not vote on the election of any party official, the nomination to fill any candidate vacancy under Article VIII, any procedural motion pertaining to such elections or nominations, or any proposed changes to this section of the By-Laws.

The preceding paragraph was adopted by three consecutive meetings of the Leaders Council, the final vote in February 1998.

H.	When it furthers the efficient structuring of the Delaware County Democratic Party, the Leaders Council may authorize the committee members from two or more municipalities to organize as a joint committee.  For purposes of these By-Laws, a joint committee shall be treated as a single municipal committee. The Leaders Council may require that the formal structure of a particular joint municipal committee assure certain official positions to Democrats from a constituent municipality. The Leaders Council may, at any time, authorize the membership of a joint committee to re-organize as individual municipal committees.

This section was added by a resolution adopted by the County Committee 
in September, 1995.

ARTICLE VII

D.	Disputes
Whenever there shall be any dispute as to who is a legally elected (a) executive officer of a Municipal Committee or (b) member of the Leaders Council, the contestant shall -- within ten days after the certificate of election has been filed with the County Chair -- file notice of contest, accompanied by proof of service (or a copy thereof) on the person whose election has been certified.

. If, after such hearing, a majority of the voting members of the Council shall determine that the charges have been proven by a preponderance of the evidence, such person's status as City, Borough, Township, Ward or District Officer shall automatically terminate upon the filing of a registered notice of the Council's decision to the person's home address and that person shall thereupon lose all the rights and privileges of such position. The County Chair shall promptly call a meeting of the Municipality Committee for the purpose of electing a person to fill such a position. Any adverse decision may be appealed by the person(s) affected to the Pennsylvania Democratic State Committee, in accordance with that committee's rules.

Article VIII.  Vacancies - Candidate

B.	Candidate - within one election district
Vacancies happening or existing on a city, borough, township or ward election district ticket, by reason of death, withdrawal, failure to nominate at the Primary Election, calling of a special election, or other cause, and which cannot be filled at a Primary Election under the law, shall be filled by the City, Borough or Township Committee where the vacancy is for a city, borough or township office; and where the office to be filled is for a subdivision of a city, borough or township, the vacancy shall be filled by the committee persons of the subdivision affected, who shall have authority to make and certify the nomination.

Article IX.  Nominations and Petitions

A.	Within a month prior to the first day fixed by law for circulating nominating petitions prior to each Primary Election, or as soon thereafter as practicable, each organized City, Borough or Township Committee - or the committee persons in the precincts concerned - shall hold a meeting, at the call of its Chair, for the purpose of selecting candidates to be recommended to Democratic voters for nomination at the ensuing Primary Election, for each public office for which nominations are to be made.

B.	It shall be the duty of the Municipal Committee Chair - or committee persons in the corresponding precincts - to circulate and filed nomination petitions in the proper government offices on behalf of candidates selected in accordance with provisions of this Article.

Article X.  Finances

No funds shall be raised or solicited by any person or committee in the name of the Delaware County Democratic Committee without the advice and consent of the County Chair. Fund raising by local Democratic Committees should be coordinated through Democratic headquarters to avoid conflicts.

